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West Valley Humane Society
Board Minutes

Wednesday March 4%, 2026
Called to order at 7:08pm.

In Attendance: Nick, Chris, Todd, Nancy, Kevin, Emily.
Excused absence: Nicole

Introduction of new Board member Todd Criner. Tod is a licensed attorney who will be able to help
WVHS with Legal matters and is the head of the Idaho State Bar Animal Law Practice Section.

February Minutes-Approved by all Board members.

Shelter updates:

Emily- PetSmart planned launch on March 5™, Still working on getting the space set up and needing
more staffing for the PetSmart adoptions. Will start next week at PetSmart Thursdays through
Saturdays.

New Staff training and one Vet Tech has put in her 2 week notice. Currently there is only on Veterinarian
that is working two days a week. Priority is to search for a secondary veterinarian. Currently Animal
numbers are low but starting on Monday the shelter will be opening to public bringing in stray dogs.
Emily is trying to balance the volunteer training but currently does not have the time to train new
volunteers.

The community is strongly pushing cat programming, but at this time they are being told that the shelter
is working on getting their foundation and staff organized.

WVHS has the resources to start up the Community Cat Program for feral spay/neuters soon, however a
veterinarian is needed before the program can get started. WVHS needs to start talks with OCC and
Viking Vet to help in the planning of starting.

Dog Average length of stay for February was 10 days. Animals in Foster are 12 with 9 dogs and 3 cats.
Emily has registered two employees for an upcoming Shelter Conference. Planning on her and a Lead to
participate.

Emily excused from the meeting at 7:40pm.
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Chris-Finance

Chris went over the current financial position of the Shelter. Invoices sent two weeks late. Maria gave
her notice to no longer be bookkeeper. Chris is looking into a replacement and is evaluating a third party
vender for Bookkeeping.

Need to increase expenses with the hiring of new employees. With the largest unknown expense
currently being a Full Time Veterinarian. Talked about increasing wages for Tenured staff and for them
having more responsibilities. Also need the Executive Director position filled.

Executive Session: 8:01pm to 8:25pm

Municipal Meetings to be set up with Aaron from County.

What are the important items to discuss: Ordinance changes back on the table pertaining to the stray
hold from five business days to five calendar days or even three calendar days.

Also discuss with the municipalities about a three year joint contract with West Valley Humane Society.
Will aim to schedule meetings M W or F after 11am and before 5pm.

Nick discussed changing the board meetings to earlier in the evening.

Chris to formulate a motion by email to approve current budget to be voted on by email.

Meeting Adjourned at 8:51pm



