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5000Since 2020 there continues to

be a steady increase in the

number of animals entering the

shelter from all jurisdictions. The

exception being 2024 when the

shelter was forced to focus on

core* services only.

 Core services include only

contractually obligated services

in all municipal contracts. 

WVHS is currently in contract

with 3 municipalities: Canyon

County, City of Caldwell, & City

of Nampa.
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CURRENTLY, 100% OF

SHELTER ACTIVITIES ARE

DEDICATED TO FULFILLING

MUNICIPAL CONTRACT

REQUIREMENTS.

FY2026 Requested Budget

$1,500,000Total

$540,000CaLDWELL

$960,000County/NAMPA

WVHS contribution $945,000



Canyon County

City of Nampa

City of Caldwell

$200,000.00 $83,300.00

$68,250.00

Canyon County

City of Nampa

City of Caldwell

Operating expenses in 2024 exceeded $1.3 million. 

2024 expenses are notably lower than prior years due to

major cutbacks to ensure operations. 

Projected expenses in 2025 will exceed $2.3 million.

Animal sheltering & Care

CONTRACT ALLOCATION

The Animal Care Budget is divided among the contracting

municipalities based each one’s % of animal cared for at

WVHS as well as population. 

*County Contract is $300,00 but retains $100,00 for building maintenance

Care %
Proposed

Budget 

Per Capita

‘25

Per Capita

‘26

16% $240,000* $4.23 $6.26

48% $720,000 $0.72 $6.30

36% $540,000 $0.99 $7.90



Municipality Population Budget Per Capita Note

Pocatello, ID 58,064 $1,375,000 $23.68 Sheltering Only

Idaho Falls, ID 68,001 $1,180,096 $17.35 Sheltering & Enforcement

Canyon County, ID 70,909 $300,000 $4.23 Sheltering Only

Caldwell, ID 68,336 68,250 $0.99 Sheltering Only

Nampa, ID 114,268 $83,300 $0.72 Sheltering Only

Spokane County, WA 549,690 $4,301,000 $7.82 Sheltering & Enforcement

Twin Falls, ID 51,807 $640,844 $12.37 Gov Enforcement & NP Shelter

Cheyenne, WY 65,168  $552,500 $8.47 Sheltering Only

BUDGET/PER CAPITA BY POPULATION
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CALDWELL HAS BEEN THE HIGHEST

INTAKE JURISDICTION SINCE 2024.
Intakes by Jurisdiction
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CURRENT CONTRACTED

SERVICES

The services listed below are the primary services
contractually obligated to be provided by West
Valley to the City of Nampa and/or it’s residents. 

Stray Intake & Care

5 business day stray

hold for dogs both

from animal control

and the public

Licensing

Licensing of all dogs

residing within

jurisdiction prior to

release

Protective Custody

Indefinite hold time

for any animal taken

into custody for

investigation.

Quarantine

10 day hold for

animals suspected of

a bite and without

current rabies

vaccinations

Necropsy

Provided at $70

(plus secondary

diagnostic costs) at

cities written request



Service Paid By Contract Paid by WVHS

Dog Licenses for City of Nampa Residents ✔️

Basic care expenses for stray/seized animals from Nampa ✔️ ✔️

Care of relinquished pets surrendered to WVHS from Nampa
Residents ❌ ✔️

Care costs of animals from other jurisdictions or transferred in
from other shelters ✔️

Community support programming (food pantry, reduced cost
vet services, retention and reunification

programming/education)
✔️*

Volunteer & Foster Programming ✔️

Community Cat Programming ❌ ✔️*

Fundraising ✔️

Adoption services (Sterilization, vaccination, microchipping) ❌ ✔️

PR/Marketing & Advertisement ✔️

Capital repairs & improvements ✔️

CONTRACT 
OVERVIEW
City of CALDWELL
Last Update: Oct 1, 2023

Expires: Sept 30, 2026

✔️ - Currently Part of
contract funding

❌ - should be included in
contract funding



No. Issued WHVS Revenue

0 1000 2000 3000 4000 5000

2021

2022

2023

2024

470

4700

387

3870

377

3770

365

3650

LICENSING RATES AND

REVENUE CONTINUE TO

DECREASE ACROSS CANYON

COUNTY. 

Dog Licenses Issued by Year (CALDWELL)



CHALLENGES AHEAD Total Expense Non Profit Revenue

Govt Revenue
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1,000,000

2,000,000

3,000,000Expenditure rate is $42,055/mo (Cash burn)

Cash reserves will be exhausted by Feb 2026 if

no changes made.

Burn rate does not factor in need for additional

staff. 

Current staffing/funding limitations restrict ability

to generate signifigant revenue through public

facing clinic services. 

Non profit revenue is still heavily being used to

offset costs of municipal services. 

Board is still operating as acting Executive

Director to save funds.

Facility capacity is already stretched to it’s limit

and strain will only increase.



FUTURE OPPORTUNITIES
Proper funding will allow for filling of vacant positions

(Veterinarians, Executive Director, General staff) and allow for

implementation of revenue generating programs. 

In discussions with PetSmart Charities to utilize Every Day

Adoption center in Boise to increase capacity, market reach,

and revenue generation through adoption and grant support.

Foster programming being relaunched in partnership with

third party to reduce on site population & decrease

staff/program costs. 

Engaged third party firm to facilitate strategic planning.

Proposing ordinance updates to all contract jurisdictions.

City of Caldwell has proposed a joint contract from all 3 major

municipalities to aid in equity and transparency.



LOCAL RESPONSE DEMONSTRATES PUBLIC SUPPORT
Results in First 24 Hours

Letters Received: 190+
Estimated Local Reach: 960–2,400 residents (2–5% of
followers)
Response Rate: 7.9% to 19.8%
More than triples nonprofit digital average of 2–3%
Signifigantly above standard “excellent” benchmark of
5–10%

What This Means
The public is actively engaged and motivated to
support funding for WVHS.
Community members see the value with not only
continued but increased support of WVHS.

“It appears that with committed leadership West Valley has turned a corner. They provide a vital service to Canyon
County and it would be chaos without them. I am in favor of my tax dollars supporting West valley Humane Society.”

-Julie (Canyon County resident)



Sustained animal welfare in Canyon County depends on adequate

funding from all municipal partners.

WVHS has actively engaged all partners on current and future

funding needs.

County budget request has been submitted for $340,000

Caldwell workshop scheduled May 19th to discuss funding.

WVHS has requested municipal liaisons from Caldwell & Nampa to

join its board; none appointed to date.

If funding solutions cannot be identified by all partners WVHS will be forced to
explore alternative solutions to fulfilling it’s mission & community needs. 

LARGEST BARRIER TO PROGRESS



THANK YOU



SUPPORTING INFORMATION
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Nampa Others
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Current assets consist of $423,985 in cash balances held
at ICCU and D.L. Evans Bank, and pre-paid expenses. To
better manage financial stability of the organization,
WVHS instituted a 30 days cash on hand requirement for
2025 which graduates to 60 days cash on hand beginning
January 1, 2026. Days cash on hand is defined as current
cash balances divided by annualized operating expenses
times 365. 

Based on current cash balances and annualized expenses
of $1,469,184.79 current days cash on hand is 105. Based on
4/30/25 P&L statement, the cash burn rate for the shelter
is $42,055 per month. With no changes the shelter will
burn through remaining cash reserves in 10 months, or by
February of 2026. These figures are based on current
staffing levels, and do not factor in needed hiring of
additional staff. 



2023 and 2024 revenues and expenses are taken from accountant prepared 990 Filings. Contributions and grants in 2024 increased
by 104% from 2023 levels largely due to three main influences: 1) roughly $470,000 in emergency grant funding from Best Friends
Animal Society, 2) a large estate payment in excess of $115,000, and 3) the shelter's portion of the Hubble Hero Home sale in excess
of $120,000. If we eliminate the one time income from these three events the Net Income of $378,997 turns into a Net Loss of roughly
$325,000. The shelter operated the majority of 2024 with skeleton crew staffing and was reliant on the assistance of Idaho Humane
Society to ensure continued operations. This resulted in a decrease in salaries and benefits from $1.6 million in 2023 to $1.2 million in
2024. 2025 employee costs year-to-date have been $381,830 and annualize to be roughly $1.15 million. This ignores the shelters need
for additional Animal Care Attendants, Veterinary Technicians, as well as a full time Executive Director.

The shelter continues to only provide
municipal functions, and does not
have the staffing (nor funding) to
institute revenue generating programs.
The 2026 Pro Forma includes
adjustments to fill needed vacant
positions as well as address
veterinarian salaries. Current salaries
for vets are between $50 and $60
while market rates are between $70
and $80. The shelter cannot afford to
lose Veterinarian coverage as
emergency vet services run $120/hour. 






