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West Valley Humane Society
Board Minutes

Wednesday 04-01-26

Called to order at 6:02pm.

In Attendance: Nick, Nicole, Chris, Nancy, Kevin, Emily, Maddie, Dee,
Not in Attendance: Todd

*March Minutes-Approved by all Board members.

*Shelter updates:

Dee- Currently the Clinic is staffed appropriately. Currently Parvo and Panleuk season. Biggest
challenge currently is no Full Time Veterinarian. The Clinic has been able to get a couple of
Veterinarians to help with keeping up on Surgeries. There were 11 Euthanasia’s in March, 7 dogs
and 4 cats for untreatable medical (Parvo/Panleuk) .

Surgery Numbers for March totaled 95 spays and neuters (12 cats and 83 dogs), 54 “other”
surgeries.

Team discussed veterinary job postings beyond Indeed to include industry -specific sites.

Maddie-Updated length of stay: 10 days for dogs and 13 days for cats. Animal Intakes/Outcomes:
Dogs Intakes are 186 and 157 Outcomes. Cats were 64 Intakes and 31 Outcomes, with 14
transfers. Current dogs are at 85% capacity and cats are at 16% capacity. There are 26 animals in
foster with 13 dogs and 13 cats. No animals currently are needing foster. There were also 7
protective custody animals for the month.

Intake by Jurisdiction:

Canyon County- 46 animals (4 cats, 1 chicken ,38 dogs)

Caldwell-98 animals (26 cats, 2 chickens, 1 parakeet, 69 dogs)

Nampa- 94 animals (31 cats, 63 dogs)

Other -19 animals



5801 Graye Lane
Caldwell, ID 83607

v www.canyoncountyshelter.org
‘ P: 208.455.5928
HUMANE SOCIETY @ F1208.454.7811

Fed. ID: 20-8179233

Needs are puppy and kitten food. Team working well cleaning and intakes. Due to no Veterinarian

adopted animals are staying in the shelter longer.

Emily- updated total Adoptions for the month: 127 animals, 97 dogs, 20 cats, 10 other chickens
and ducks. Shelter Total revenue for Month: Adoptions $16709.14; Return to Owners $3258.56;
Licensing $1380.34; shelter donations $4180, and clinic revenue $3609.

Volunteer hours have not been added up for the month yet.

Events: Emily is working on a Treat App that will donate free food and treats to the shelter.
Sparklight currently has a fundraiser running and will donate $10 for every new line with a minimum
donation of $1500.

Successes: PetSmart has launched but is still a work in progress. Running Thursdays through
Saturdays from noon to 5pm. Challenges with PetSmart is picking animals to go due to not having
much veterinarian time to alter animals to go for adoption.

Emily is working on updating required trainings for new and current staff, she is also interviewing for
public ops backfill.

6:45pm Dee and Maddie excused from meeting.

*Financials:

Chris provided a financial update, reporting approximately $285,000 in the bank. February looking
close to breaking even, still working on back log of tasks. Final revenue $106, 569, Clinic Revenue
$2163, Shelter Fees $11, 810 and Government Revenue $83,240. Preliminary Shelter fees for March
$38,250 which is in line with the previous year. Highline is taking over Bookeeping in March
onward. He also discussed the implementation of RAMP, an invoicing tool being developed with
Highline to streamline and automate financial processes, including vendor payments and approval

workflows. RAMP will integrate well with Quickbooks.

Executive Session: 6:53 to 7:07pm
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Board voted to discontinue providing American Trust Retirement for employees since no
employees are enrolled in the program.

Board will continue with monthly partner meetings and would like to have city leaders join in the
meeting as well.

Emily provided updates on Boise Open ticket sales, which are nearly sold out, and Idaho Gives
campaign preparations, including plans for promotional materials and social media strategy. The

board also discussed progress on developing a formal job description for the directorial position.

Meeting Adjourned at 7:26pm



